
ONE version

All customers on latest 
product version
Support policy updates

PREDICTABLE CONTINUOUS



Ensure quality

• Backward compatible 

• Ring based validations and release

• Customer release validation program (RVP)

• 1000+ extension points

• Update UAT followed by Production

• Cumulative Service Updates

Customer in control

• Customer configured update window

• Default monthly | Pause up to 3 months

• Opt-in to enable new features

• Programs to get early access to builds

• 12 month deprecation notice

• 30 min downtime → 0 downtime in 2019

• Regression testing & data task testing tool

• Update impact analyzer



Safe Deployment Practice
Series of progressive validation to ensure quality

Microsoft

• Extensive validation

• Compatibility checker

• 100+ customer release validation

program (RVP)

Targeted release

• Preview early access program (PEAP)

• Preview Builds

Standard release

• Monthly predictability

• Customer controlled patching window

• UAT followed by production on consecutive weeks

Ring 0 Ring 1 Ring 2 Ring 3 Ring 4

Feature
Teams

Finance and
Operations Team

RVP

Targeted release
PEAP

[Preview]

First release
[Production]

Standard release
(GA)

First release

• Auto update

• Self update

• Production Ready
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Onboard customer 

to LCS project

• Project is customer-

specific

• BPM library of test 

cases (Task recordings)

• Test database, copy of 

production

• Deployable package of 

customer’s 

customizations

Snapshot the 

customer project

• Deploy environment

• Apply customizations

• Apply test database

Execute customer 

test suites

• Loop through all 

vetted test suites and 

execute test cases with 

test data provided

• Validate against 

previous runs

Analyze & Report 

results

• Results are organized 

by test run  test 

suite

• Analyze results 

internally

• Share test defect 

issues with customer



Guiding Principles for New Features:

Microsoft Confidential

We cannot automatically change a user’s existing experience

We need to give customers the ability to control the adoption 
of new features

We need to introduce new features to users
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Introducing new features
Similar to Office



ONE-V update experience

Onboard

(1 time)

Configure a weekend

for updates.

Configure 

environments for 

updates.

Sign up for First 

release programs. 

Notice

(monthly)

Upcoming notifications 

made available in LCS.

Check release notes 

and What’s New to 

know what’s included 

in the update. 

Notifications sent 5 

days in advance.

Execute

(monthly)

Tile to self-update

to the latest.

Early-update available 

through First release 

programs.

Auto-update by 

Microsoft for the 

configured schedule. 

Validate

(optional) 

Impact analyzer to 

assess release impact.

Data task automation 

available to test 

integrations

No code test 

automation tool.







Self-update or early-update



Auto-update by Microsoft

Notify 
Pre-production 

update

Production 

update





Concepts

Modules –

based on 

internal 

ownership 

model

Code churn –

lines of code 

added, deleted, 

or modified in a 

release

Task Recordings 

– Recordings 

done for 

documentation, 

testing, training, 

etc

User Interactions 

– User driven 

usage of the 

system

Customer 

Customization –

ISV and point 

customizations

Initial 

release

Subsequent  

releases





RSAT - Test Creation and Execution Process Flow

Record Tests
Save to Business 

Process Modeler

Manage/Distribute 

BPM library

Update parameters 

and data
Execute

Report and Investigate 

in DevOps

Select BPM library

Synchronize to 

DevOps, Create Test 

Plans and Test Suites

Configure 

Parameters and Data

Author and distribute (BPM)

Configure test plans (Azure DevOps) 

Execute Tests and Manage results (RSAT and Azure DevOps)



Resources
• ERP Modernization blog from the General Manager for Finance and Operations -

https://cloudblogs.microsoft.com/dynamics365/2018/10/18/erp-modernization-one-version-for-all-customers/

• ONE Version FAQ - https://docs.microsoft.com/en-us/dynamics365/unified-operations/fin-and-ops/get-
started/one-version

• Software Lifecycle Policy - https://docs.microsoft.com/en-us/dynamics365/unified-operations/dev-
itpro/migration-upgrade/versions-update-policy?toc=/fin-and-ops/toc.json

• Regression testing  -

• https://docs.microsoft.com/en-us/dynamics365/unified-operations/dev-itpro/lifecycle-services/using-task-
guides-and-bpm-to-create-user-acceptance-tests

• https://docs.microsoft.com/en-us/dynamics365/unified-operations/dev-itpro/lifecycle-services/using-task-
guides-and-bpm-to-create-user-acceptance-tests#execute-your-tests

• Data task automation - https://docs.microsoft.com/en-us/dynamics365/unified-operations/dev-itpro/data-
entities/data-task-automation

• LCS Blog - https://blogs.msdn.microsoft.com/lcs/

• Release notes - https://docs.microsoft.com/en-us/business-applications-release-notes/

• OneVersion Forum:
https://community.dynamics.com/365/financeandoperations/f/765?pi56891=0&category=Implementation%20Li
fecycle,Continuous Updates

https://cloudblogs.microsoft.com/dynamics365/2018/10/18/erp-modernization-one-version-for-all-customers/
https://docs.microsoft.com/en-us/dynamics365/unified-operations/fin-and-ops/get-started/one-version
https://docs.microsoft.com/en-us/dynamics365/unified-operations/dev-itpro/migration-upgrade/versions-update-policy?toc=/fin-and-ops/toc.json
https://docs.microsoft.com/en-us/dynamics365/unified-operations/dev-itpro/lifecycle-services/using-task-guides-and-bpm-to-create-user-acceptance-tests
https://docs.microsoft.com/en-us/dynamics365/unified-operations/dev-itpro/lifecycle-services/using-task-guides-and-bpm-to-create-user-acceptance-tests#execute-your-tests
https://docs.microsoft.com/en-us/dynamics365/unified-operations/dev-itpro/data-entities/data-task-automation
https://blogs.msdn.microsoft.com/lcs/
https://docs.microsoft.com/en-us/business-applications-release-notes/

