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Expense management and non-stocked material consumption processes, 
assuming a Project Operations for resource/non-stocked based deployment. 
Some of the functionality discussed is relevant to Lite and stocked/production-
based deployments as well.

What it doesn’t cover
1. Deployment considerations
2. Scenarios specific to Project Operations Stocked and Lite 

deployments
3. Detailed aspects of Data Migration/Integrations
4. Comparison with other Dynamics 365 Customer Engagement Apps
5. Licensing considerations
6. Technical details 3



Agenda 1. Architecture
2. Material Usage Logs
3. Project Vendor Invoices & Purchase Orders
4. “Quick” Expenses
5. Expense Module
6. Resources



Dynamics 365 Project Operations
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Reminder: How Actuals integrate from Dataverse to F&O
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Expenses and Materials – Process Catalog
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Material Usage Logs



Material usage processes
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Project Procurement



Project Procurement processes (non-stocked)
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Vendor invoice lines sent to Dataverse upon invoice posting
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Basic Expense 
Management



Basic expense management processes
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Full Expense 
Management



D365 Expense Management Overview
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Expense Management Workspace



Automated Workflows
Reduce the time that it takes from submission of an expense to when it is approved. 

Intuitive drag 
and drop 
workflow 
interface allows 
you to 
automate 
specific criteria 
for approval.



The workflows in our demo



Policy Configuration
Policies help guarantee that employees stay within budget, provide all required information, 
and spend money only as they need to.

•Warning – Allows the employee to submit an 
expense report or travel requisition. The expense 
will be marked for all approvers and for later 
reporting.

•Error – Requires the employee to revise the 
expense to comply with the policy before 
submitting the expense report or travel 
requisition.

•Justification – Requires the employee or a 
manager to enter a justification for exceeding the 
policy amount before submitting the expense 
report or travel requisition.



Real time policy Alerts 
An effective, transparent, accessible expense policy is crucial for managing expenditure at any 
Organization.



Expense Itemization
Itemize hotel and other expenses into individual line items such as daily room rate, restaurant 
and taxes. 



Receipt Capture/OCR
Enable users to auto create expense transactions from receipts on their desktop.
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Full expense management processes

Full expenses
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Expenses sent to Dataverse upon expense report posting



Demo





Expense 
Management

More features



Travel Requisition
Ensure that travel expenses that are incurred for the business are authorized and follow 
organization policies, while also ensuring that budgets are maintained.

A travel requisition is a source document that lists the expenses that will be 
incurred for the purpose of travel. 



Delegates
Create and manage expense reports on behalf of another person.

Delegate to a user for a specific expense report. 
Delegate to a user for a specific amount of time. 



Credit card Integration
Integrate your company card with D365 Expense for accurate expense tracking and convinience

Expense-related credit card transactions can be set up so that they are automatically imported 
on a recurring schedule. 
Alternatively, the transactions can be manually imported as required. 



Personal Analytics



Admin Analytics



Resources – Material Usage and Expenses
 Approvals overview

 Acuals overview

 Record material usage on projects and project tasks

 Configure non-stocked materials and pending vendor invoices

 Purchase non-stocked materials or procurement categories using a pending vendor invoice

 Order procurement categories or non-stocked materials for a project using project purchase orders

 Vendor retention overview

 Expense entry (lite)

 Full Expense Management overview



Resources - General
 Overview - Dynamics 365 Project Operations | Microsoft Docs

 Overview - What is Dynamics 365 Project Service Automation? | Microsoft Docs

 Overview - Finance and Operations application documentation - Finance & Operations | Dynamics 365 | 

Microsoft Docs

 New and planned features for Dynamics 365 Project Operations, 2021 release wave 2 - Dynamics 365 

Release Plan | Microsoft Docs

 Community - Dynamics 365 General - Forums, Blogs, Support

 Roadmap - Product Updates | Microsoft Dynamics 365

 Ideas - Ideas (dynamics.com)

 FastTrack - Microsoft FastTrack, move to the cloud with confidence

 Sales process overview | Microsoft Docs

 Pricing dimensions overview | Microsoft Docs



Resources – Documentation and Learning
 Dynamics 365 Project Operations Deployment Options and Scenarios | February 2 & 3, 2022 - Microsoft 

Dynamics Blog

 Dynamics 365 Project Operations Demonstration | March 16, 2022 - Microsoft Dynamics Blog

 Dynamics 365 Project Operations Data Migration | April 14, 2022 - Microsoft Dynamics Blog

 Documentation

 Developer home page

 TechTalks* Upcoming / Recordings

 YouTube Dynamics 365

 Microsoft Learn
* To receive info about the forthcoming TechTalks, Customers and Partners can subscribe and unsubscribe for themselves 
respectively, at https://aka.ms/D365TechTalksSubscribe and https://aka.ms/D365TechTalksUnsubscribe



Useful links on SLA, Compliance, and Support 

 Licensing Guide

 Trust Center – For information on privacy, compliance, and security procedures

 Online Services Terms – Terms and Conditions of Microsoft Services

 Support Options



Q & A




