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Agenda

Two major topics covering the Deliverables Tree and the Delivery Plan pillars of the Business Process Catalog

e Part 1: The Deliverables Tree

Overview

Work item types and categorization

Best practices and common pitfalls

Real-world application and examples

@ Previous TechTalks covered the BPC Hierarchy (6 levels) and the Objectives pillar

Part 2: The Delivery Plan

e Framework overview and Success by Design alignment
e How workshops drive execution

e Guidance for partners (do's and don'ts)
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Deliverables Tree Overview

The Deliverables Tree transforms flat task lists into a structured hierarchy with 7,000+ predefined deliverables

€ Deliverables Tree

L3 Examples: Accounting, Tax and compliance

Actual Deliverable Items Specific configurations, workflows, reports within each folder

7,000+ Deliverables W Filter by business process scope + Custom work items § Area paths in Azure DevOps «» Scaled agile planning



L4 Work Item Types

Fourteen distinct work item types ensure every deliverable is properly categorized

f—
—
—

Configuration

Standard system setup and parameters

<f>

Enhancement

Custom code and extensions

@

Personalization

Ul and user experience customizations

Requirement
Business requirements being defined

'y

Workflow

Approval chains and automated routing

Documentation
Written artifacts and guides

0

Security

Security roles and permissions

Deliverable

General deliverable items

Report
Reporting and analytics outputs

Job

Batch jobs and scheduled processes

o@e
Y

Workshop

Collaborative working sessions

ofy
he

Integration

Data flows between systems

<

Migration

Data migration tasks

4

Testing

Test strategies and execution



Area Path Relationships

Business Processes L1-L3 map to end-to-end processes; L4-L6 map to functional areas — this is how processes
connect to deliverables through Azure DevOps Area Paths

Business Process Levels 1-2-3 Business Process Levels 4-5-6

L1-12 - L3 L4 - L5 —- L6

These are cross-functional processes ) These map to deliverables

Area Path: Area Path:

End-to-End Process (e.qg., "Source fo Pay") Functional Area (e.q., "Finance / Accounting / Accounts Payable")

Deliverables Tree Structure

® |1 = Functional Area (Finance, Customer Experience, HR, IT, Operations)
® | 2-13 = Sub-areas (Accounting, Accounts Payable)

® |4 = Work item type folders

® | 5 = Actual deliverable items

L4-L5-L6 business processes use same Area Path as deliverables functional areas — this enables cross-team visibility in Azure DevOps Boards




Do and Don't -- Work Item Types

Each work item should represent ONE distinct deliverable -- be specific, not vague or overly broad

( ) (
® Do © Don't
~ "Invoice approval workflow" x "Set up everything for AP"
Workflow Too broad
~ "AP aging summary" < "Build vendor stuff"
Report Vague
~ "Migrate open vendor balances" x "Test the system"”
Migration Too broad
~ "Configure PO tolerances” x  "Write all the docs"
Configuration Combines multiple artifacts
. J .

@ Each work item should represent ONE distinct deliverable




Do and Don't — Choosing the Right Type

The right type ensures the right fields, governance, and reporting

-
® Do © Don't
v Configuration for standard setup and any screen out of the box X Configuration Misuse Custom code belongs in Enhancement
v Enhancement for code/extensions, also includes Power Platform X Documentation Misuse putting the actual documentation directly in
. . the Documentation work item.
v Integration for data flows between systems; each inbound and
outbound integration has its own X Combining Types inappropriately — migration and integration have
. different lifecycl
Workflow for approval chains frerent frecycies
. . A : X Catch-all Misuse Deliverable should not b d tch-all
v Requirement for items still being defined cliverable snould Not be tsed as a catehn 4
. . . X Testing vs Test Case confusion — Testing is strate lanning, Test
v Enhancement + Configuration when custom code includes new 9 oo ng! gy/planning
Cases are actual tests
setup screens
.

Right type ensures right fields, governance, and reporting
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Managing Requirements in Azure DevOps

Dynamics365SA /  Business process catalog TE. Boards / Queries

Queries > My Queries > @ All active rows v 9 Back to query

@ REQUIREMENT 34495

34495 Sample Requirement

fmm Jo

2 of 3042 work

& No one selected 0 Comments Add Tag
Stste @  New Area Business process catalog TEST
Reason @ Moved to state New Iteration Business process catalag TEST
Description

Requirement details go here

Acceptance Criteria

Acceeptance criteria goes here.

Requirement mapping

Click to add Requirernent mapping.

Discussion

@ i comment Use # to tink o work item, @ to mention a person or ! to tink a pul request.

Agency

Priority

Priority

2

Solution details

Fit gap status
Gap

Gap solution approach

30 - Power Platform

‘switch to Markdown editor

0 selected|
) Dynamics3855A / Business process catalog TE.. / Boards / Queries o}
. 2 of 3042 worl
Queries > My Queries > @ All active rows v @ 9 Back to query 0 selecter
+
G\ REQUIREMENT 34495
34495 Sample Requirement
& No one selected 70 Comments Add Tag Save @ Follo
State  ® New Area Business process catalog TEST
Reason @ Moved to state New Iteration Business process catalog TEST

Microsoft references

Click to add Microsoft references.

Mavim reference

Click to add Mavim reference.

Partner references

Click to add Partner references.

Internal references

Click to add Internal references.

Update comments

Click to add Update comments.

Catalog details

Author

External IDs

Mavim D

Details  References Sc:




Managing Integrations in Azure DevOps

Dynamics3655A / Business process catalog TE.. Boards / Queries

Queries > My Queries > @ All active rows v ¥ S Back to query

INTEGRATION 34494%

34494  Sample Integration

& No one selected 10 Comments Add Tag

State @ New Area Business pracess catalog TEST
Resson € Moved to state New Iterstion Business process catalog TEST
Description

Integration details go here

Acceptance Criteria

Acceptance criteria goes here

Discussion

@ o comment Use # to link o workitem, @ to mention a person, or  to link a pull request.

switch to Markdown editor

Agency

Responsibilities

Responsible party
Customer

Program areas

Integrations & Interfaces
Role type

Technical

Responsible role

Integration Architect

Contributar

Integration Lead

Scoping

Scope

10 - Unspecified

Planning details
Baseline complexity
L- Large
Estimated complexity
L- Large

Estimated project impact
Critical

fme o

1 of 3041 worl

r

0 selectes
N
) Dynamics3655A Business process catalog Tl Boards Queries [s]
. 1.6f 3041 wor
Queries > My Queries > @ All active rows ~ @ 2 Back to query 0 selecte

ﬁﬁ" INTEGRATION 34494
34494 Sample Integration

& No one selected £10 Comments Add Tag

State ®  New Area Business process catalog TEST

femn B oolimsmmiEs Iteration Business process catalog TEST

Data cleansing strategy

Click to add Data cleansing strategy.

Details  References Information Sc

Integration details Application lifecycle

Interface technology Current highest deployment
Interface mode Authorized for deployment

Transformatien technology

Validation method

Interface model

Middleware

Initial data sync mechanism

Peak hour velume

Average daily volume

Average hourly transactions
Entity details

Source system

Source data entity




Managing Data Migrations in Azure DevOps

Dynamics365SA /  Business process catalog TE.. Boards / Queries

Queries > My Queries > @ All active rows v ¥ S Back to query
© MIGRATION 34496
34496 Sample Data Migration

& No one selected 00 Comments Add Tag

State  ® New Area Business process catalog TEST
Resson @ Moved to state New Iterstion Business process catalog TEST
Description

Data migration details go here

Acceptance Criteria

Acceptance criteria goes here.

Discussion

@ o comment Use # to link a work item, ® to mention a person, or ! to fink a pullrequest.

Agency

Responsibilities.
Responsible party
Customer
Program areas
Data Management & Gavernan
Role type
Technical
Responsible role
Data Migration Lead

Contributer

Data Migration Analyst

Scoping
switch ta Markdown editor
Scope

10 - Unspecified

Planning details

Baseline complexity
S -Small
Estimated complexity

S -Small

Estimated project impact
Medium

fwe o

o

3 of 3043 work
0 selected|
Dynamics3855A /  Business process catalog TE.. Boards Queries
Queries > My Queries > @ All active rows v W 9 Back to query

3 MIGRATION 34496
34496 Sample Data Migration

& No one selected 0 Comments Add Tag

Sste ®  New Area Business process catalog TEST

Reason @ Moved to state New Iteration Business process catalog TEST

Data cleansing strategy

Click to add Data cleansing strategy:

Migration details

Migration method
Seript

Data scrubbing technology

Data migration volume

Configuration details

Cutover method

Copy gold database
Integration details
Entity details

Source system

Source data entity

Target system

Target data entity

Data package

Execution sequence

s o

3 of 3043 work
0 selecte

Save 5

Details  References

Application lifecycle

Current highest deployment

Authorized for deployment

Information

Follo
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From Deliverables to Delivery
Plan

Deliverables define what needs to be built; the Delivery Plan defines when
and in what sequence the work happens — together they connect business
process definition to actual project execution

& Deliverables
What needs to be configured and built

4 Connects to project execution

4uta Delivery Plan

When and in what sequence does the work happen




Key Message for Partners

The Delivery Plan is a framework, not a methodology — it provides direction, sequencing, and dependencies for you to map your own methodology
onto

a A Framework, Not a Methodology

Map Your Methodology to the Baseline — provides direction, sequencing, and dependencies

What the Delivery Plan Gives You * What You Add

e Success by Design required activities e Delivery cadence
e Execution checklists e Team organization
e Validation points e Change management

e Industry-specific accelerators

2e2 Cross-team timeline view @ Dependency visualization |~ Progress tracking 2% Dynamic sequencing
13



Delivery Plan Overview

The Delivery Plan defines how, when, and in what sequence deliverables get executed, aligned to Success by Design phases

Phases
Discover / Initiate, Implement, Prepare / Operate 800 +

Predefined Topics

Functional Areas

Finance, HR, Operations, Supply Chain, and more

Outcome-oriented, anchored to
deliverables and processes

Workshops

Facilitated sessions for discovery, design, validation

Not a detailed project plan — a
Tasks and Documentation A structured framework

Specific activities and artifacts




How Workshops drive the Delivery Plan

The Delivery Plan is the connective tissue tying Objectives, Business Processes, and Deliverables into a coordinated, time-sequenced plan

Scenario board Workshops Storyline Design Review Workshops Detailed Process Workshops

Case to Resolution Scenario Board Case to Resolution Storyline Intake Cases Deep Dive Discovery
Design Review

Requirements Scoping Migration
p 1 r
. ' r
Testing Fit Gap Enhancements
v —
@ 1= =

Security Workshops Integrations



Do and Don't — Delivery Plan

Treat the Delivery Plan as a living framework to align teams, not as a complete or static project plan

4 N\ a
Do © Don't
v Align teams on sequencing across functional areas X Treat it as your complete project plan — it's a baseline,
not every task
v Map your methodology to Success by Design (SbD) y
phases X  Build everything from scratch — ignoring the plan
means missing critical SbD activities
Include all SbD required activities and milestones 9
. . . R X Create a disconnected plan — always tie back to
v Use ADO timeline view for cross-team visibility ] )
business processes and deliverables
Treat it as a living plan that evolves with the project
9P L X Make it too granular — keep it outcome-oriented, not
task-by-task
X Treat it as static — the plan should evolve continuously
\ J \_

@ The Delivery Plan is a framework, not a methodology — adapt it to your approach




Demo: Delivery Plan in Azure D



G Dynamics3655A Business process catalog TE.. / Boards Queries

Queries > MyQueries > @ All activerows v @

Results Editor Charts

B DT Work Item Type Title
25044 Tree > “B Business Process Catalog Tree (Why)
26633 Tree > B Objectives (Goals)
I 34497 Tree > D Success by Design Delivery plan
35308 Tree > “D Deliverables Tree

v & b4 D ER

® gl
»

»

«

Assigned To  State
@ New
@ New
® New

® New

Q  Search cC =0 @ & ‘

> Run query + New Vv Save £ Column options @ Saveitems (D Rename

Tags

Pro

3 of 3855 work items N 1 = Preview: Right v/ 2
1 selected
“P TREE 34497

34497  Success by Design Delivery plan

B Save % Follow & &) 9

o

< No one selected (30 Comments Add Tag

State @ New Area Business process catalog T...

Reason ) Moved to state New Iteration Business process catalog T...
Updated by Rachel Profitt: 12m ago
Details References Scans © @& 8 2 0

A
Description
Click to add .
Agency v
Deployment G
Development ¥
Related Work
Add link v
Add an existing work item as a parent
Child
I8 34677 Implement
Updated 12m ago @ New
#4 35049 Implement - Design
Updated 11m ago @ New
11 35051 Implement - Develop
Updated 10m ago @ New
1% 35062 Implement - Test
v

1 Indated 10m 2 & New



Demo: Delivery Plan in Mavim
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Resources and Next Steps

Explore these resources and share your feedback to help shape the Business Process Catalog

Business Process Catalog ADO Template
aka.ms/businessprocesscatalog

aka.ms/BPEADOTemplate

Contribute on Microsoft Learn

https://learn.microsoft.com/en-
us/dynamics365/get-started/contribute

TechTalks Feedback
aka.ms/BPETechTalksFeedback

Mavim Free Preview
Browse Apps | Microsoft Marketplace

Business Process TechTalks OneGuidance
aka.ms/businessprocesstechtalks aka.ms/oneguidance
Catalog Feedback

aka.ms/businessprocesscatalogfeedback

% Contact: bizprocessguides@microsoft.com 4 Feedback: aka.ms/BPETechTalksFeedback



https://marketplace.microsoft.com/en-us/product/mavimbv1671629332610.mavim_bpc_freetrial?tab=Overview
https://learn.microsoft.com/en-us/dynamics365/get-started/contribute
https://learn.microsoft.com/en-us/dynamics365/get-started/contribute
https://learn.microsoft.com/en-us/dynamics365/get-started/contribute
https://learn.microsoft.com/en-us/dynamics365/get-started/contribute
https://learn.microsoft.com/en-us/dynamics365/get-started/contribute
https://learn.microsoft.com/en-us/dynamics365/get-started/contribute
https://learn.microsoft.com/en-us/dynamics365/get-started/contribute

mavim

Microsoft and Mavim BPE Resources:

Start your free trial today!

TR S
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https://marketplace.microsoft.com/en-us/product/mavimbv1671629332610.mavim_bpc_freetrial?tab=Overview
https://marketplace.microsoft.com/en-us/product/mavimbv1671629332610.mavim_bpc_freetrial?tab=Overview
https://learn.microsoft.com/en-us/dynamics365/guidance/business-processes/about-catalog-mavim-success-design-d365
https://learn.microsoft.com/en-us/dynamics365/guidance/business-processes/about-catalog-mavim-success-design-d365
https://learn.microsoft.com/en-us/dynamics365/guidance/business-processes/about-catalog-mavim-success-design-d365
https://learn.microsoft.com/en-us/dynamics365/guidance/business-processes/about-catalog-mavim-success-design-d365
https://learn.microsoft.com/en-us/dynamics365/guidance/business-processes/about-catalog-mavim-success-design-d365
https://learn.microsoft.com/en-us/dynamics365/guidance/business-processes/about-catalog-mavim-navigate-business-process-catalog
https://learn.microsoft.com/en-us/dynamics365/guidance/business-processes/about-catalog-mavim-navigate-business-process-catalog
https://learn.microsoft.com/en-us/dynamics365/guidance/business-processes/about-catalog-mavim-navigate-business-process-catalog
https://learn.microsoft.com/en-us/dynamics365/guidance/business-processes/about-catalog-mavim-navigate-business-process-catalog
https://learn.microsoft.com/en-us/dynamics365/guidance/business-processes/about-catalog-mavim-navigate-business-process-catalog
https://www.mavim.com/dynamics-business-talks-microsoft
https://www.mavim.com/dynamics-business-talks-microsoft
https://www.mavim.com/business-process-catalog-in-mavim
https://www.mavim.com/business-process-catalog-in-mavim
https://www.mavim.com/business-process-catalog-in-mavim
https://marketplace.microsoft.com/en-us/product/mavimbv1671629332610.mavim_fo?tab=Overview
https://marketplace.microsoft.com/en-us/product/mavimbv1671629332610.mavim_fo?tab=Overview
https://learn.microsoft.com/en-us/dynamics365/guidance/business-processes/about-catalog-mavim
https://learn.microsoft.com/en-us/dynamics365/guidance/business-processes/about-catalog-mavim
https://learn.microsoft.com/en-us/dynamics365/guidance/business-processes/about-catalog-mavim
https://learn.microsoft.com/en-us/dynamics365/guidance/business-processes/about-catalog-mavim

Next TechTalk...

Transforming Business Processes
with an Agentic Mindset for
Customer Engagement Apps

Thursday, May 14t

7:00-8:00am PST
https://aka.ms/BPETechTalksOption1Join

https://aka.ms/BPETechTalksBlog
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Survey

Business Process - Dynamics 365 -
TechTalk Series

Your feedback is important!

Please take a moment to complete
our survey about today’s event

https://aka.ms/BPETechTalksFeedback
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