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Project to profit — Business Process Areas
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Project to profit — Use Cases and Demo



Scenario: Contoso Robotics USA

Contoso Robotics USA is a company that specializes in installing
conveyor systems for warehouses. Recently, they have been awarded a
new project to install a state-of-the-art conveyor system for their
client, A Datum Corporation. This project is crucial for A Datum
Corporation as it aims to enhance their warehouse efficiency and
streamline their operations.

Throughout this project, Contoso Robotics USA will leverage the
powerful capabilities of Dynamics 365 Project Operations.
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Use Case 1 - Finalize project contracts

Develop project strategy Manage project delivery Analyze project performance

Following negotiations between A Datum Corporation and
Contoso Robotics USA, both parties have agreed to install
the conveyor system by December 31st on a Time and
Material basis. The contract specifies that invoices should be
sent at the end of each month.
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Use Case 2 — Plan Project Resources

Plan projects Manage project delivery S Analyze project performance

Plan project
resources

Following the agreement between A Datum Corporation and
Contoso Robotics USA, the project manager at Contoso
Robotics USA needs to plan the appropriate resources to
ensure the successful installation.

Develop project strategy
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Use Case 3 — Track Project Time

Develop project strategy Manage project delivery S Analyze project performance

[ Track project time ]

Contoso Robotics begins work on the conveyor system for A
Datum Corporation. As engineers and consultants carry out
the tasks, they log their time against the project. Project

managers reviews and approves the submitted time entries
to keep delivery on track.
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Use Case 5 — Invoice project transactions

Manage project delivery Manage project financials Analyze project performance

Invoice project
transactions

Let's say Contoso Robotics has a Time and Material (T&M)
contract with their client. This means the client pays based on

actual work done — specifically, the hours logged by
consultants

Develop project strategy
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Use Case 5 — Monitor project status

Develop project strategy Manage project contracts Plan projects Manage project delivery

Manage project financials Analyze project performance

Monitor project
status

Contoso Consulting USA is a professional services company
who implement ERP for various organisation.

Project manager from Contoso wants to create an internal
status report.
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Resources

« Project Operations Business Processes
« Project Operations Documentation
Project Operations Learning Path

« Project Operations TechTalk Series



https://learn.microsoft.com/en-us/dynamics365/guidance/business-processes/project-to-profit-introduction
https://learn.microsoft.com/en-us/dynamics365/project-operations/
https://learn.microsoft.com/en-us/training/browse/?expanded=dynamics-365&products=dynamics-project-operations&resource_type=learning%20path
https://community.dynamics.com/blogs/post/?postid=a18d2afb-428f-420d-829b-2fd5820132a6
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