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TechTalk 

Series

• Part 1: Introduction to the Dynamics 365 Guidance Hub – 

November 30th 

• Part 2: Introduction to Business Processes – December 14th

• Part 3: Using the Business Process Catalog to Manage Project 

Scope and Estimation – January 11th

• Part 4: Authoring Business Processes – January 18th 

• Part 5: Authoring Business Process Patterns – January 25th 



Agenda

• Identifying business processes

• Structure of a business process

• Building the implementation guidance

• Graphics for a business process

• Resources for business processes

• Next steps for business processes

• Tagging for business processes

• Submitting a business processes article



Identifying 
business processes



What is a business process?

• A set of tasks that is completed to achieve a specific objective

• 800+ business processes already defined

• Goal to get to 75% coverage by July 2024

• Full list in the business process catalog

https://aka.ms/businessprocesscatalog 

https://aka.ms/businessprocesscatalog


What is a business process for?

• New consultants/BA’s learning about business applications 

• Existing consultants/BA’s looking for best practicesWho

• Specific set of tasks in a sequence for achieving the objective

• Define when each step is done in the implementation

• Define how many are needed
Level 300

• Provide considerations and best practices for implementing

• Provide technical information for implementing

• Link to product documentation to achieve the tasks
Purpose



Business processes versus steps or patterns examples

Business processes

 Create a sales order

 Hire employees

 Create a purchase order

 Create a customer

 Create a vendor

Steps or patterns

 Add lines to a sales order = step

 Create a sales order with misc. 

charges = pattern or a decision + 

step

 Create a purchase order line = step

 Create purchase order lines by using 

product categories = pattern

 Create a patient account = industry 

specific pattern



Getting started

Download the catalog

Check the GitHub Issues list

Create an Issue request and wait for approval

Make a copy of the template

Author your document and submit

https://aka.ms/businessprocesscatalog
https://aka.ms/businessprocesscatalogrequests
https://microsoft.sharepoint.com/:w:/t/BusinessApplicationsContentHub/ERh0CcgVBfpIpZt-afCrPC4B9M8OVVtOjNxB90DowmHVWw?e=t7KJ3U
https://aka.ms/d365submitpnp


Demo: Requesting, Authoring, and Submitting 
Articles



Structure of a 

business process 

article

Rachel Profitt



Anatomy of the business process article

 Introduction

 Stakeholders

 Process flow

 Implementing 

(steps)

 Next steps

 Related patterns

 Related resources

 Contributors



Get started with the template

1. Name the file according to the 

business process with no spaces,  

use nouns and verbs, use dashes 

between words, all lower cases. 

2. Save in the appropriate end-to-

end folder.

3. Instructions are in Red with 

brackets []. Delete instructions 

when complete.

4. Text to be replaced/adjusted is 

highlighted yellow.

5. Do not change the plain white 

text.



Writing a great introduction

Announcement – 

What is this 

about?

For consultants 

and business 

analysts, 

introduce new 

terminology and 

concepts

Why the business 

process is 

important, and 

what is the 

impact?

When during an 

implementation? 

Consider if there 

is flexibility.



Graphics for business 
processes



What goes into the process flow



Tips for building the process flow

Start with any setup that is required before you do the “thing”

Test your process with the out-of-the-box security roles 

Consider any pre-requisites

Document the logical process steps/screens that are used

When you have parallel steps, consider horizontal layouts

Connect the arrows between each step

Consider any key decision points for branching



What the process steps are and are not

Are Not

Product documentation

A list of each click to perform a task

Are

Forms used in Dynamics 365

Steps completed in LCS or PPAC

Steps completed in Azure

Steps completed in other Microsoft 

products

Steps that are done outside the 

system 

Steps that are done in a third-party 

system

Steps that are done manually



Describing the graphic

Refer to the objects with their number or letter from the list

Parallel branches are described as text below a step

Try to describe the happy path first

Step one is always start

The steps are a numbered list

The software or manual/auto are in parenthesis after the step

Every object and every arrow must be included

You are describing the graphic for someone who is blind



Example of graphic and text

The process flow diagram includes the following steps.

1. Create a customer (a prerequisite business process before you start).

2. Start

3. Request financial statements, credit references, and/or other 

pertinent data from customer (manual step).

4. Gather Dun & Bradstreet data, perform ratio analysis, and so on 
(manual step).

5. Establish a customer credit rating, and propose terms and credit 

limit (manual step).

6. Set credit limit and check mandatory box if applicable in Finance.

7. Enter credit ratings in Finance.

8. Optionally, add the DUNS number in Finance.

9. Choose the payment terms and the method of payment in Finance.

10. Review and update relevant delivery terms as needed in Finance.

11. Submit the proposed changes in workflow in Finance.

12. Review the proposed credit limit, rating, and payment terms in 

Finance.

13. Approval

a) If not approved, adjust the credit limit, alter the terms and the 
method of payment

b) If approved, go to step 14.

14. The credit limit, rating, terms, and method of payment is 

automatically saved to the customer record

15. End

a) Steps 3-9 are in one swim lane that's dedicated to an 
Accounts receivable clerk or Accounts receivable manager.

b) Steps 10-14 are in another swim lane that's dedicated to an 

Accounts receivable manager or Accounting manager.



Adding the graphic to the document

1. Ensure all connectors are blue.

2. Ensure the connector width is 2 ¼ pt.

3. Press Ctrl+A to select all the objects on the slide.

4. Right-click and select Save as Picture.

5. Save the graphic as an SVG file.

6. Name the file [name]-process-flow

7. Open the Word document.

8. Click Insert > Pictures and browse to the correct file.



Keep graphics simple when possible

Minimize squares and lines

Use notes to describe an alternative path

Will it be in Level 3 or 4?

Is it clicks in a process



Building the 

implementation 

guidance



Components of the implementing section

 Introduction

 Tip to use the glossary

 List of potential solutions
 When to use this option

 Table for each solution
 Process step

 Process stage

 Process modifier

 App: navigation and entity



Writing the introduction for the implementing section

• Describe which product(s)

• List names of specific feature(s)

• Include the standard tip box

• Do not change the details for “The following section(s)…”

• Refer to Business processes, steps, and how to find things for more details

https://learn.microsoft.com/en-us/dynamics365/guidance/business-processes/about-steps-navigation


The solution 

 Include the 

product name and 

module or feature 

in parenthesis ()

 Include a sentence 

that describes 

when to use this 

option

 Include the table



What are process steps?

Sequential steps

Top to bottom

Hyperlink to the product documentation

Avoid back and forth in the steps as much as possible

If back and forth is required, include a Note below the table.

You can use super script or *’s to indicate which note goes with each step when there is more than one 

note.



What are process stages?

Project phase

• Strategize

• Initialize

• Develop

• Prepare

• Operate

Configuration 

stage

• Base

• Foundational

• Optional

Process type

• Configuration

• Operational



What are process modifiers?

• Clarifies when and how

• One or more

What?

• Early

• Gold

• Continuous

• At least one

• Multiple are recommended

Options



What’s the App, Navigation, and Entity column?

Application 

interfaces

• 2-4 Letters

• All CAPS

• No CE or FO

Navigation

• Start from main 

menu

• Use > between clicks

Entity

• DMF or DV

• Followed by colon “:”

• System name of 

entity/table

• If multiple use 

commas



Next steps for 

business process



Why are next steps important?

Logical sequence of events

Implementing a specific business process

Context for a new consultant or business decision maker 

What would be important to learn next?

What would be critical to do next in the project?



How to write your next steps

1
• Business processes within an area generally have a logical sequence 

2
• Use the business process area flow as your guide for the sequence

3

• Write “(the article that you're currently reading)” after the one you’re 

adding

4

• Create a hyperlink to the article for the step (if that article is already 

published)



Tagging for business 

process areas



Why is tagging important

Structure Metadata

Clarity Discoverable 



What are the tags we have identified?

Industries Stakeholders Products



How to work with the tags

The full list of tags is in the template

Delete any tags that do not apply

When submitting your article mark the 

same check boxes that apply for each tag



Resources for 

business process 

articles



Why are resources important?

• Resources are what make the business process documentation an “INDEX” to other 

documentation.

• Business process documentation is not product documentation

• Put yourself in the audience shoes…

• What else might you want to learn about?



Types of resources to include

• Specific TechTalk or TechTalk Series

• FastTrack Architect Community Call 

• Specific product documentation – Overviews are typically helpful at the level 200

• Implementation guide chapter link

• Implementation toolkit link

• Learn courses or Microsoft Learn modules

• Certification or exam specific to the business process area

• GitHub samples

• Marketing related videos that highlight benefits you mention

• Conference videos with demos for features you mention in your benefits

• Blogs for specific features you mention in your benefits

• Other links as relevant



Resources and 

recommendations



Additional resources

 https://aka.ms/oneguidance 

 https://aka.ms/businessprocesscatalog 

 https://learn.microsoft.com/en-us/dynamics365/guidance/business-

processes/about-import-catalog-devops 

 https://aka.ms/businessprocessflow

 https://aka.ms/businessprocescatalogrequests

 https://aka.ms/businessprocesscatalogfeedback 

 https://learn.microsoft.com/en-us/dynamics365/get-

started/contribute 

 https://learn.microsoft.com/en-us/dynamics365/guidance/business-

processes/about-steps-navigation 

https://aka.ms/oneguidance
https://aka.ms/businessprocesscatalog
https://learn.microsoft.com/en-us/dynamics365/guidance/business-processes/about-import-catalog-devops
https://learn.microsoft.com/en-us/dynamics365/guidance/business-processes/about-import-catalog-devops
https://aka.ms/businessprocessflow
https://aka.ms/businessprocescatalogrequests
https://aka.ms/businessprocesscatalogfeedback
https://learn.microsoft.com/en-us/dynamics365/get-started/contribute
https://learn.microsoft.com/en-us/dynamics365/get-started/contribute
https://learn.microsoft.com/en-us/dynamics365/guidance/business-processes/about-steps-navigation
https://learn.microsoft.com/en-us/dynamics365/guidance/business-processes/about-steps-navigation


Let’s stay connected!

 FastTrack LinkedIn
 https://www.linkedin.com/company/fasttrackdynamics365/

 Dynamics 365 Community YouTube page
 https://www.youtube.com/@MSD365Community/

 Subscribe for upcoming TechTalk notification
 https://aka.ms/D365TechTalksSubscribe

https://www.linkedin.com/company/fasttrackdynamics365/
https://www.youtube.com/@MSD365Community/
https://aka.ms/D365TechTalksSubscribe


QUESTIONS

44



Your feedback is 

important, please 

take a moment to 

complete a short 

survey about 

today’s session

https://forms.office.com/r/A4Xnakwm4d

https://forms.office.com/r/A4Xnakwm4d


Thank you!   

Dankie Faleminderit Shukran Chnorakaloutioun

Děkuji Tak Dank u Tänan

Hvala Blagodaria

Kiitos Merci Danke Ευχαριστώ 

Mahalo  . תודה Dhanyavād Köszönöm Takk Terima kasih Grazie 

감사합니다 Paldies Choukrane Ačiū

Баярлалаа Dziękuję Obrigado  

Благодарам

Mulţumesc Спасибо

Xвала Ďakujem Tack Nandri Kop khun Teşekkür ederim Дякую Diolch

Grazzi

A dank

Ngiyabonga

ありがとうございました

谢谢
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Microsoft Dynamics 365 Bumper
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