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¢4 Business Performance Planning

Our perspective

Deliver a collaborative and
integrated planning solution that
connects Operations to Financials,
providing unmatched insights and
actionable plans

Leverage interconnected information

Make informed decisions that fully capitalize on an
organization's data and provide true extended planning

Optimize collaboration

Streamline the planning process and minimize effort;
ultimately achieving optimal efficiency for the organization

Transform plans into action

See insights and seamlessly drive these insights back
into daily operations

o Microsoft



% Business Performance Planning

Planning better with Copilot & Agent

Accurately capture nuances,
underlying trends, complex
patterns to inform forecasting
and create what-if scenarios

o Microsoft



¢4 Business Performance Planning

Future of integrated planning and analysis
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¢4 Business Performance Planning

Current Seven Power Bl visuals
Out-of-the-box Unlimited What if Analysis Scenario Creation
features Edit Dimension directly from PBl and Excel

Comments in Power Bl & Excel
Dimension Security group & RLS

Driver Based Planning

Bm Microsoft



Demo

OPEX Planning




@ https://operations-finance.crm.dynamics.com/main.aspx?appid=b677731a-c40b-ef11-9f89-7c1e52179735&pagetype=custom&name=xpnahomepage_{1028

Model
I Home Business performance planning *,
= s Perform financial analysis, forecasting, budgeting, and driver-based
® Cubes planning in extended planning and analysis for Dynamics 365.
Administration 'Y

= Dimension groups

& Users Get started
= Create dimension @ Create cube & Plan in Excel
Dimensions define how you want to filter and group A cube contains information for modeling and The Excel Add-In enables you to create, edit and save
your data, Common examples are time, rates, analytical purposes and consists of dimensions and your financial plans in a familiar Excel experience.
customers, departments and locations. fact data.

+ New dimension © Learn more | ® Learn more 4 Install add-in ® Learn more

Resources

Learn the basics

[— =)
3 =
=
Business Performance Planning Power Bl visuals Install Power Bl visuals
Get started by learning more about Business Planning leverages the familiar user experience of Install the Power Bl visuals that will be used as part
Performance Planning. Power Bl. Learn more about how to use Power Bl of your planning process.

in your planning process.

! (3 Learn about the product | (3 Learn about Power Bl visuals (3 Learn about installing Power Bl visuals

Try out visuals

=5 Matrix :& Reporting L5 Comment &5 Planning 3 copy



@ https://app.powerbi.com/groups/me/reports/2518ca38-370a-4fc3-b875-2ae88d6fbbad/8fe5437391275930497f2experience =power-bi
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Pages €«

Start

OPEX overview

I Planning

New Scenario

[ file ¥ + Export ~ 12 Share 88 Explore (@ Subscribe O Setalert @ Monitor ‘ & Edit

B OPEX planning

Target
(Blank)
Cost center
$5M I
SoM I I l l L
Selling Travel Other  Manuf... Salaries Admini...
Expense and En.. Employ.. Expense Expense Expense
 Planned OPEX —@—Target
OPEX
< Refresh  #* Edit @
= 2025_01 2025_02
» Selling Expense $0 $0
» Travel and Entertainment Expenses $13,337 $35,692
* Other Employee Expenses $0 $0
* Manufacturing Expense $0 $0
» Salaries Expense $0 $0
* Administrative Expense $0 $0

Q search
Category
All
Currently planned
$19.23M
Quarters
$10M
$OM -
Q1 Q2
 Planned OPEX —@—Target
=
202503 202504 2025_05
$0 $0 $0
$8,102 $7,043 $16,388
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0

2025_06
$0
$21,256
$0
$0
$0
$0

Q3

Power Bl trial:
4 days left

0D ® s L 2

Gl

o Copilot c D v Yo | C D ww

Currency Scenario Account Date
All v Budget v All v 2025
Variance Actuals PY
($19.23M) (Blank)
Cost type
Selling expense I8
Entertainment ... ————
Pension/profit-... I———
Other miscella.., [
Salaries - Wag... I
Q4 Gasoline & oil ... [
$OM $5M
©)
2025_07 2025_08 2025_09 2025_10 2025_11 2025_12
$57,683 $246,103 $838,649 $181,819 $126,213 $4,349,179
$2,614,310 $223,190 $828,015 $397,176 $19,475 $60,000
$247,012 $257,750 $1,006,861 $345,727 $715,849 $928,999
$190,327 $308,977 $642,800 $193,167 $4,668 $1,252,427
$176,563 $0 $90,968 $166,088 $209,181 $1,495,974
$489,789 $119,318 $2,775 $208,075 $124,596 $9,395

sy =
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Core Capabilities
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April 2026
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@ Business Performance Planning

Version 1.14

Next-Gen Data Model Builder

Microsoft

Dynamic

65 Finance

Cubes

+ New

BPA Financial Insights

Contoso HR

User Access Management

System Configura

Audit Logs

Performance Planning

T @ BPA Financial Insights "

g Cummey

User Access Mana

X

System Configuratio

Audit Logs

Cubes
| + New
o |.
% BPA Financial Insight
&% ContosoHR

ser Access Management

System Configuration

Revenue Projections

Cost Allocation:

namics 365 Finance | Business Performance Planning
Cubes T ® BPA Financial Insights
D]
New
i BPA Financial Insights
% Contoso HR

g Cumeney

BPA Financial Insights

New data source

r

Anaplan Connector

JL Automy Data Analytics

Azure HOInsights Spark

» BitSight Security Ratin

@ BPA Financial Insights

Write back table

xpnacube_contc

Type
alculation Cube
Dimensions

Power Platform

_

O

t Add new

t Add new

Propertie

g Cemeraledger account

ﬁ Azure SQL

Azure Data Explorer

Brwre @ OnlineSevces & Fabric -+ Other

g Azure Analysis Service

™™ Azure Data Lake Stora.

O Azure Synapse Analyt

Azure Time Series

’\ Cherwell
(4

@ Blank table

Common Data Service

i@ Amazon Redshif

Automation Anywhere

O Azure Synapse Analyti.
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Demo

OPEX and CAPEX Planning

Revenue and Income Planning

Reporting Statements
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MS_Demo_v
6-RB31 ..

m)

MS_Demo_v
6 - RB28

Power BI

@ https://app.powerbi.com/groups/334bb112-83fb-434d-991c-5cb63175fa28/reports/944d9d05-43c6-4d85-be53-15695efce40a/6f1733509344d3edd5a0%experience=...

Q A v

Pages «

Start
Initiative Planning
Strategic Planning
Revenue Planning
Price and COGS Scenarios
Investment Planning
Workforce Planning
HR Assumptions

| oPex Planning
New Scenario
Reporting Statement
FX-Rate

Page 1

MS_Demo_v6 - RB31 Finance -~

Q Search

[ File ¥ > Export ¥~ & Share 80 Explore (@ Subscribe Q Setalert

B OPEX planning

Budget
$474.73K

O‘_O?

Cost center

G&A Sales Service
EMEA Centers

T Finance Market

US and L.

@ Sum of msdyn_amount —@—previous Year

OPEX
< Refresh / Edit =
= » 2025_05 » 2025_06
* Legal $3,087
* Investments $2,468
* East $2,468
* Exec Mgmt $2,468
* IT Projects $2,468
> North $2,468

et O ® & 1 2
© Monitor | ¢ Edit - o copiot @ O~ O~
Cost type Legal entity Strategic initaitive Scenario Date
All ~ All v All v FC 3+9 (2025) g 2025
Currently planned Variance Personnel cost %
$425K $50K 71.23 %
Cost type Cost type
$0.2M
° o Marketing Exp... [
\ Administrative ... [INNNEG
°
$0.1M Electicity NG
IT Costs N
Rents [N
$0.0M
Q3 2025 Q4 2025 Q2 2025 Other Expense [l
@ Sum of msdyn_amount —@—Strategic Initiative OPEX $0.0M $0.1M $0.2M
2 T e
- ©)
» 202507 * 202508 » 202509 » 2025_10 » 2025_11 » 2025_12
$3,087 $3,087 $3,087 $3,087 $3,087 $3,087 $3,087
$2,484 $2,484 $2,484 $2,484 $2,484 $2,484 $2,484
$2,468 $2,468 $2,468 $2,468 $2,468 $2,468 $2,468
$2,468 $2,468 $2,468 $2,468 $2,468 $2,468 $2,468
$2,468 $2,468 $2,468 $2,468 $2,468 $2,468 $2,468
$2,468 $2,468 $2,468 $2,468 $2,468 $2,468 $2,468
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Demo

Collaboration, Copilot, and
Administration




Power Bl ~ | Revenue Planning - MS_Dem

e @

@ https://app.powerbi.com/groups/334bb112-83fb-434d-991c-5cb63175fa28/reports/944d9d05-43c6-4d85-be53-15695efce40a/93b2e7d65a064ad56b0azexpe... Q. A %

i MS_Demo_v6 - RB31 Finance - Q search mz&"“ n 0 I
(™) Pages <« [ File ¥ > Export ¥ & Share 80 Explore (@ Subscribe Q Setalert @ Monitor & Edit --- o Copilot ’ O~ a-v|c O &%
Home
<
L) Start Legal entity Product Scenario Date
-
Copiot .
© Initiative Planning m Revenue planning Al v Al v FC3+9(2025) N~ 2025 v %
@
Create Strategic Planning
£ | S Budget Currently planned Variance Discount amount Average discount
Revenue Plannii
Browse ) $11.33bn $1.69bn $9.64bn 0.05 0.05
@ Price and COGS Scenarios
Onetake . 3
catalog Investment Planning Revenue planning Cost by product group
$1.0bn
8 Workforce Planning
Apps
Q HR Assumptions s
Metrics OPEX Planning $0.5bn
Rl New Scenario $0bn > oy > > & & S\ *® N 0 N ~r
ST 2T T P P P P P P P P P
Reporting Statement ¥ v v v ke K v ® v v v s _
m $0.0bn
Learn @ Strategic Initiative Revenue —@—Planned Coffee Bean Coffee Maker
FX-Rate “
Rest-Time ~ Page 1
Revenue planning
3 ®
i & Refresh s Edit = =
D = 2025_01 2025_02 2025_03 2025_04 2025_05 2025_06 2025_07 2025_08 2025_09 2025_10 2025_11 2025_12
Workspaces
*Us $17,672 $18,552 $19,606 $19,918 $23,026 $24,126 $25,440 $27,074 $28,854 $30,754 $32,886 $34,918 $302,826
,:?1. * Europe $13,388 $14,050 $14,898 $15,884 $16,882 £18,028 $19,044 $20,088 $21,342 $22,918 $24,066 $24,970 $225,558
(i) $31,060 $32,602 $34,504 $35,802 $39,908 $42,154 $44,484 $47,162 $50,196 $53,672 $56,952 $59,888 $528,384
'
MS_Demo v
6-RB31 ..
e S e+ 125% O3




Demo

Under the hood




Power Bl ~ | Revenue Planning S Dem " o o

@ https://app.powerbi.com/groups/334bb112-83fb-434d-991c-5cb63175fa28/reports/944d9d05-43c6-4d85-be53-15695efced0a/93b2e7d65a064ad56b0azexpe... Q A v {3 | = (@,

i MS_Demo_v6 - RB31 Finance Q search S ﬂ"""‘l’ D ® = 4 2 &* e
(A Pages « [ File ¥ 1 Export ¥ |© Share 89 Explore (@ Subscribe Q Setalert @ Monitor & Edit --- W copilot © O~ Ov ¢ O &
Home
o e Legal entity Product Scenario Date € copilot & - X
2 ) Revenue planning A v v R39S v 200 ~ b
@ Initiative Planning % g’ Dig deeper 74
@
coee | Stteic v e i -on .o - -
- n i n . n N - % Write a summary ~
b I Revenue Planning
Browse
Revenue planning Cost by product group
@ Price and COGS Scenarios $1.060 What is this report page about? Give me a
concise summary of content.
Onetake <
catalog Investment Planning $1bn
8 Workforce Planning $0.500 The "Revenue Planning” report page focuses on ]
R - financial planning and performance for the year
HR Assumptions £ o P S 58 2025 under the scenario "FC 3+9 (2025)." It
Q L L provides detailed data on planned and actual
Metnics OPEX Planning ® Strategic Intiative Revenue —@— Planned SO Cotfee Bean Coffee Maker revenues, cost of goods sold (COGS), budget,
and variance, segmented by product groups
@ New Scenario such as Coffee Bean and Coffee Maker 1 2 3
SO Revenue planning 4155
m Reporting Statement e e - = @ Key metrics include:
FX-Rate = 202501 2025_02 202503 2025_04 202505 202506 2025_07 2025_08 202509 2025_10 2025_11 2025_12 * Budgeted st gic base re
& = == = = $11,329,666,766.44
us $17.672 $18.552 $19.606 $19.918 $23.026 $24.126 §25.420 §27.074 §28.854 $30.754 $32.886 $32918 $302.826
Rest-Time  P3ge 1 * Currently planned revenue:
* Europe $13.388 $14.050 14,898 $15.884 $16.882 $18.028 $19,042 $20083 $21.342 322918 $24.065 $24.970 $225558 $1.687,339,341.48
a $31060 $32.602 34504 $35.802 $39.508 $42154 $44.484 $47.162 $50.196 $53672 $56.952 $59.888 $528.384 * Variance between budget and planned
revenue: $9.642.327.424.96
e Average discount applied: 5% 3 4 5 6
3
=’ |
Workspaces The report breaks down COGS by product
group, with Coffee Bean at $894,660,951.46 and
?é Coffee Maker at $169,863,159.62. Monthly
e revenue planning figures are provided, showing
both strategic initiative revenue and planned
) revenue for each month of 2025 1 2.
MS_Demo_v
6-RB31 .. Additionally, the report includes granular
revenue data by geography, segment, product
ese group, and product name, supporting detailed

analysis of revenue streams across different
~ markets and products 8 .

1% this response helphul? H <

'\sk a question about this report

0 B

N J

Copilot utes Al Always review content for mistakes. Laam more

c——F—+ 97% 3




® https://app.powerbi.com/groups/c7b33bf2-4abe-4f1e-a660-5258e2c94ae1/reports/8ae97c11-ffdb-4b55-9cdd-a3700936b767/ReportSectionfdblaae74aa6300... @ A Yy

OPEXPlanning ~ Q Search Fowe St et | B & £33 4 ? & @

2 days left

» [ File ¥ > Export ¥ | Share 88 Explore (@ Subscribe Q Setalert @ Monitor & Edit --- 2 Copilot % Q= a>|ic: 3

B™® Microsoft Dynamics 365

Review the OPEX Budget " O A 2 = |63
o 2024 01 2024_02 284_03 202404 202405 202406 202407  2024_08 2024.09  2024_10  2024_11 2024_12
OPEX Reporting Amount Amount Amount Amount A t A A A Amount Amount Amount Amount
Review the operating budget - SELLEXP $308,518 $304,282 $299,698 $301,031 $294,886 $302,079 $307,736 $320,438 $340,681 $367,019 $403,017 $116,392,848
Advertising Expense $101,465  $188,150  $185,560  $186,165  $182,545  $186,901  $190,385  $197,716  $209,748  $225,250  $246,076  $116,212,644
Selectaccotint Selling Expense $110,553  $109,798  $107,805 $108,533  $106,007 $108,845 $111,796  $117,167 $125377 $136,214  $151,385 $174,649
Promotional Expense $6,500 $6,333 $6,333 $6,333 $6,333 $6,333 $5,556 $5,556 $5,556 $5,556 $5,556 $5,556
All ~ SALARYEXP $779,816 $779,570 $857,518 $766,956 $751,871 $705,444 $685,839 $749,096 $678,104 $689,726 $733,429 $708,103
Salaries - Wages Expense  $642,041  $646,855  $724,021  $643,128  $632,283  $585,616  $563,269  $617,922  $544,675  $544,675  $569,919 $520,437
Payroll Tax Expense $122,001  $118,081  $119,261 $109,448  $105,713  $105,398  $107,563  $115,107 $115,734  $125,204  $140,644 $160,162
Select business unit Salaries - Other Expense $15,007 $14,946 $14,547 $14,693 $14,188 $14,755 $15,345 $16,420 $18,062 $20,229 $23,263 $27,916
All Payroll Allocation ($312) ($312) ($312) ($312) ($313) ($326) ($339) ($352) ($366) ($381) ($397) ($413)
- OTHEREMPEXP $180,516 $192,184 $213,583 $189,140 $184,880 $184,361 $172,190 $212,839 $198,901 $189,664 $243,412 $243,994
Pension/Profit-Sharing Pla... $109,925  $109,075  $107,695 $106,031 $101,881  $103,587 $104,567  $111,545  $120,385  $133,389  $151,948 $178,954
Select company Group Health/Life Insuranc... $62,358 $74,769 $97,010 $74,769 $74,121 $73,473 $60,323 $94,236 $71,996 $49,755 $84,407 $59,057
Training and Personal Dev... $4,370 $4,370 $4,370 $4,370 $4,370 $4,370 $4,370 $4,370 $4,370 $4,370 $4,370 $4,370
All Workers Compensation Ex...  $2,042 $2,150 $2,687 $2,150 $2,687 $2,150 $2,150 $2,687 $2,150 $2,150 $2,687 $1,612
[~ Employee Benefit Program...  $1,820 $1,820 $1,820 $1,820 $1,820 $780 $780
~ OTHEREXP $150,275 $176,357 $161,776 $149,513 $163,998 $164,374 $148,548 $192,903 $169,421 $148,274 $196,765 $366,841
Select department Miscellaneous Expense $79,576 $94,864 $90,941 $78,950 $94,678 $93,241 $77,020  $119,279 $91,375 $64,006  $107,288 $271,120
e Interest on Bank Loans $70,698 $71,433 $70,835 $70,563 $69,320 $71,132 $71,528 $73,624 $78,047 $83,336 $89,477 $95,721
Currency Adjustment Loss ... $10,060
Other Miscellaneous Expen... $1 $842
Intercompany Purchases - ... ($0) (s0)
Rounding Difference ($0) (s0) (50) (s$0) (s0) (s0) $0 (s0) (s0)
BUd get FY24 ~ ADMINEXP $155,034 $140,746 $142,274 $141,461 $142,242 $141,180 $142,179 $142,171 $141,528 $142,387 $141,616 $142,559
Rent Expense $51,764 $47,368 $47,368 $47,368 $47,368 $47,368 $47,368 $47,368 $47,368 $47,368 $47,368 $47,368
2024 Lease Expense $40,664 $35,590 $37,163 $36,377 $37,163 $36,377 $37,163 $37,163 $36,377 $37,163 $36,377 $37,163

- ——— + 120%




@ Business Performance Planning

2025 Wave 2 |n Progress
(Oct-25 to Mar-26)

@
General Availability
Next-Gen Data Model Builder
Seamless Budget Write Back into D365 F&O
Budget Registry Entry Module
New Matrix & Table Visual Updates

March ‘26
«  Revamp of Linked Table experience

Budget Write-Back with Smart Account structure

Validation (Private Preview)

Jump-Start Planning with OOB Demo Dataset
Dynamic Environment Binding for BPP Visuals

o Microsoft

FY25

2026 Wave 2 |n planning*

2026 Wave 1 In planning*
(Oct-26 to Mar-26)

(Apr-26 to Oct-26)
0 ? *

July’26 October’26

Excel Add-ins improvement Simplify Approvals with

April ‘26
Workflow Automation

Streamline Finance Integration with

BPA Connector
Dimension Security Group
experience update

September’26
Automated What-If Scenario
May ‘26 Planning with Copilot

Quick-Start OPEX Planning
Calculated Column on Dimensions

June ’26
Cube Audit trail in BPP App
Add driver on published cube

*This is a planned list of features

CONFIDENTIAL . .
item subject to change


https://learn.microsoft.com/en-us/dynamics365/finance/business-performance-planning/bpp-create-cubes
https://learn.microsoft.com/en-us/dynamics365/finance/business-performance-planning/bpp-create-cubes
https://learn.microsoft.com/en-us/dynamics365/finance/business-performance-planning/bpp-create-cubes
https://learn.microsoft.com/en-us/dynamics365/finance/business-performance-planning/bpp-create-cubes
https://learn.microsoft.com/en-us/dynamics365/finance/business-performance-planning/bpp-bud-reg-write

=@ Microsoft Dynamics 365

Vision Video




¢4 Business Performance Planning

2t Guidance

Join the Viva Engage group
Start with existing data and leverage the Data Model Builder to get started quickly
Build your dashboards in Power Bl and combine BPP dashboards with other reports

Don't create a new Data Warehouse in BPP; refine your data model first and just work with
your planning data

Contributors need Ops activity licenses; Power Users and Admins require Finance Premium
For complex scenarios, refine your data model first

Work with aggregated data where possible

o Microsoft



Documentation:


https://learn.microsoft.com/en-us/dynamics365/finance/business-performance-planning/business-performance-planning-overview
https://learn.microsoft.com/en-us/dynamics365/finance/business-performance-planning/business-performance-planning-overview
https://learn.microsoft.com/en-us/dynamics365/finance/business-performance-planning/business-performance-planning-overview
https://learn.microsoft.com/en-us/training/modules/get-started-business-performance-planning-finance/
https://learn.microsoft.com/en-us/training/modules/get-started-business-performance-planning-finance/
https://learn.microsoft.com/en-us/training/modules/get-started-business-performance-planning-finance/
https://microsoft.sharepoint.com/sites/Businessperformanceplanning?xsdata=MDV8MDJ8cm9tYWlucGhhbUBtaWNyb3NvZnQuY29tfDgzNzc3OTEyYWMyNzRmMGEyNWM3MDhkYzZlYTM4NjVifDcyZjk4OGJmODZmMTQxYWY5MWFiMmQ3Y2QwMTFkYjQ3fDF8MHw2Mzg1MDY4OTU4NDkwNDI4ODR8VW5rbm93bnxUV0ZwYkdac2IzZDhleUpXSWpvaU1DNHdMakF3TURBaUxDSlFJam9pVjJsdU16SWlMQ0pCVGlJNklrMWhhV3dpTENKWFZDSTZNbjA9fDB8fHw%3D&sdata=VjNvMzZpV0tDTWh4bklDK09PLzNQODhyVHJBOUxZZ2dsNHZYZjROKzlxOD0%3D&CT=1715605779260&OR=OWA-NT-Mail&CID=78a6e5c3-78d5-5584-0530-6ad83caf1322&clickParams=eyJYLUFwcE5hbWUiOiJNaWNyb3NvZnQgT3V0bG9vayBXZWIgQXBwIiwiWC1BcHBWZXJzaW9uIjoiMjAyNDA1MDcwMDYuMTIiLCJPUyI6IldpbmRvd3MgMTEifQ%3D%3D
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