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Business case

Data is spread across disparate systems

Hard to get to data, correlate, and create reports

Analytics & Reporting require developer support

Finding insights in data is time consuming



Guiding principles

Delightful Data Driven & Trustworthy

• Prioritize intuitive user 
experience

• Easy deployment 

• Simple to create reports in Excel 
and Power BI

• Enable collaboration

• Data is current

• Secured by role-based access 
control

• Empower users to make data-
driven decisions

• Add/remove/extend data 

models

• Enable ISV and partner 

solutions
• Upgradable

Extensible
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Value Chain Model
Your data takes the center stage.

Dynamics 365 Other Systems

Purpose Built 

Analytics
Guided

Opportunities

“Insights”

Copilot 

Enabled

Record to Report Procure to Pay Acquire to RetireOrder to Cash Plan to Close Hire to Retire

Dimensional Role Base Access Control



Data Value Chains

Purchase 

requisition

Purchase 

order

Receipts

Invoicing and 

matching

Payment

Acquisition

Depreciation 
/Lease Entries

Repair & 
Maintenance

Retirement 
/Disposal

Procure to pay Acquire to retire

Sales / 

Service order

Picking/Packing

Sales Invoices

Sales Returns

Sales Payments, 

Collections and 

cash 
management

Order to cash

Budget/ 

Forecast

Budget 

reservation

General 

Ledger

Record to report



Order to Cash 

Business process
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Sales Order SalesOrderFact 1 row per sales order line x x x x x x x x x x

Service Order ServiceOrderFact 1 row per sales order line x x x x x x x x x

Picking Slip PickingSlipFact 1 row per item picked x x x x x x x

Packing Slip PackingSlipFact 1 row per item on packing slip x x x x x x x x x x

Sales Contract Billing SalesContractBillingFact

1 row per sales billing  line per 

contract period
x x x x x x x

Deferred Revenue DeferredRevenueFact

1 row per revenue line billed per 

contract period
x x x

Sales Invoice SalesInvoiceFact 1 row per Sales Invoice line x x x x x x x x x x

Sales Returns SalesReturnsFact 1 row per order line returned x x x x x x x

Sales Payments SalesPaymentFact 1 row per payment x x x x x x x x x

Sales Payments 

Matching SalesPaymentMatchingFact

1 row per payment matched to 

invoice
x x x x x x

Sales Subledger SalesSubledgerFact

1 row per posted accounting event 

(voucher)
x x x x x x x

Sales Distribution SalesDistributionFact 1 row per term

Bank Reconciliation BankRegisterFact 1 row per bank transaction
x x x x x

Bank Reconciliation BankStatementFact 1 row per bank statement transaction
x x x x



Cost & BPA at GA

• Data: 3 years of history + current year (rolling 4 years)

• 2 data refreshes a day (12 AM and 12 PM GMT)

• Extensibility – using links into the customers own Fabric 
environment ($$ Customer's cost)

• Ability to view/edit the data model in Excel (after GA)

BPA is part of the 

Finance license and 

therefore there is 

no additional cost 

to install



Data architecture

Rishabh Agarwal



Architecture

AXDB

Data

Entities
(1-1 with table)

Extract Transform Load

Managed Data Lake

Virtual 

Entities
Spark 

Jobs

Synapse 

serverless

PBI 

Dataset

Analytical 

Tables

Finance & 

Operations
Dataverse

PowerBI

BPA App PowerBI
Power 

App Excel



Extensibility scenarios
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Integrate BPA data into your own or your 

customer’s data warehouse – BPA in your own 

Fabric environment

Scenario 1:

Scenario 1:



Scenario 1 (Iteration 1) 

Fabric shortcuts

One store - Dataverse 

BPA data model 

(output folder in the lake)

(Input folder)

AXDB

BPA data model 

(Analytical tables in Synapse)

Simon (Admin) can link BPA dimensional model in 

customers Fabric workspace 

Link with Microsoft Fabric

• By a power user gesture, Simon (Admin) can create 

Fabric shortcuts and link Business performance 

analytics data in their customers Fabric workspace.

1

1

Customers Fabric Subscription

Microsoft Managed power platform

BPA 
dataset

Custom 
datasets

Custom 
reports

• Customers can create their own datasets & reports.

• Datasets & reports needs to be secured by 

customers.

• Customer can bring their own data in Fabric.

BPA 
reports

1





Classified as Microsoft Confidential

BPA data starts appearing in your warehouse

BPA data in dimensional 
shapes start appearing here, 
no data copy, no ETL pipelines 
to maintain



Scenario 1 (Iteration 2) 

Fabric shortcuts

One store - Dataverse 

BPA data model 

(output folder in the lake)

(Input folder)

AXDB

BPA data model 

(Analytical tables in Synapse)

Simon (Admin) can link BPA dimensional model in 

customers Fabric workspace 

Link with Microsoft Fabric

1

Customers Fabric Subscription

Microsoft Managed power platform

BPA 
dataset

Custom 
datasets

Custom 
reports

• Customers can create their own datasets & reports.

• Datasets & reports needs to be secured by 

customers.

• Customer can bring their own data in Fabric.

BPA 
reports

BPA dataset (read only)

Direct 

query

Custom dataset

1

• By a power user gesture, Simon (Admin) can create 

Fabric shortcuts and link Business performance 

analytics data in their customers Fabric workspace.

1



Classified as Microsoft Confidential

Bring the BPA dataset into a workspace in your Fabric environment



Classified as Microsoft Confidential

Create reports and insights!



F&O extensions (or complex Dynamics ISV 

integrations) flow through BPA – End users use 

BPA

Scenario 2:

Scenario 2:



Scenario 2 

BPA reportsPower BI datasets

One store - Dataverse 

BPA data model 

(output folder in the 

lake)

(Input folder)

AXDB

BPA data model 
(Analytical tables in Synapse)

Simon (pro dev) extends BPA data model with ISV 

entities/fields & sells it as packaged solution.

2

3

4

BPA 

Reports

5

Enable ISVs to augment BPA with Entities/fields from F&O ISV 

solutions

BPA Datasets

ISV Custom 

Datasets

ISV 

Custom 

Reports

BPA ISV Custom

1

Microsoft Managed power platform

Scenario 2:

• Simon can add a field from ISV solution to BPA F&O data 
entities and DV virtual tables.1

• Simon can add ISV fields/TABLES to the transform output schema.
• Simon's transforms are executed with BPA schedule, both initial 

sync and incremental.

• Simon can add ISV fields/tables to analytical tables.

• Simon can add ISV fields/tables to datasets tables and 
define relationships.

 

4

• Simon can use BPA security with ISV tables and 
columns.

• Simon can build new Power BI and Excel reports 

using extended dataset.

5

2

3



Integrate data from third-party systems (like SAP) 

– End users use BPA

Scenario 3:



Scenario 3 

BPA reportsPower BI datasets

One store - Dataverse 

BPA data model 
(Analytical tables in Synapse)

Simon (pro dev) extends BPA to augment BPA with data 

from 3rd party systems (like SAP).

3

4

BPA 

Reports

5

Enable customers to augment BPA with data from 3rd party systems 

(like SAP)

BPA Datasets

ISV Custom 

Datasets

ISV 

Custom 

Reports

BPA ISV Custom

Microsoft Managed power platform

(Input folder)

AXDB

2
1SAP/

3P

BPA data model 

(output folder in 

the lake)

• Simon can bring 3P schema, metadata and raw data to DV 
managed data lake using a scheduled data flow and add 

fields and tables to virtual entities.

1

• Simon can add 3P fields and tables to the transform output schema.
• Simon's transforms are executed with BPA schedule, both initial 

sync and incremental.

• Simon can add 3P fields/tables to analytical tables.

• Simon can add 3P fields/tables to datasets tables and 
define relationships.

 

4

• Simon can use BPA security with 3P tables and 
columns.

• Simon can build new Power BI and Excel reports 

using extended dataset.

5

2

3



Demo: Installing and configuring 
Business performance analytics

© Microsoft Corporation                                                                                                               Dynamics 365 

Rishabh Agarwal



Process steps

Please ensure that you are on a Tier-2 environment (multi-box) and 

on Dynamics 365 Finance version 10.0.38 (Application version 10.0.1777.72) later.

These steps must be completed:

Configure Microsoft 
Power Platform 
IntegrationConfigure Microsoft Power Platform 
Integration
Configure Microsoft 
Power Platform 
IntegrationConfigure Microsoft 
Power Platform 
Integration

Configure the Azure AD tenant

Configure the Azure AD tenant

Enable Power Apps users

Enable Power Apps 
users

Setup required configurations in 
D365 Finance
Setup required configurations in D365 
Finance
Setup required configurations 
in D365 Finance

Setup required configurations in 
Power Platform Admin Center
Setup required configurations in Power 
Platform Admin Center
Setup required configurations in 
Power Platform Admin Center
Setup required configurations 
in Power Platform Admin 
Center

install link

install 
link

Configure 

Microsoft Power 

Platform 

Integration

01
Configure the 

Azure AD tenant

02
Enable Power 

Apps users

03
Setup required 

configurations in 

D365 Finance

04
Setup required 

configurations in 

Power Platform 

Admin Center

05
Request install 

link

06

https://nam06.safelinks.protection.outlook.com/?url=https%3A%2F%2Flearn.microsoft.com%2Fen-us%2Fdynamics365%2Ffinance%2Fbusiness-performance-analytics%2Fconfigure-bpa&data=05%7C01%7Cveneva%40microsoft.com%7C1178543a473b40580b1708db897d4eae%7C72f988bf86f141af91ab2d7cd011db47%7C1%7C0%7C638254943552209519%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=tgCl0YxRV3oVFRKDOylUHkxi9v5TpSV5HDAx5xJfrcE%3D&reserved=0
https://nam06.safelinks.protection.outlook.com/?url=https%3A%2F%2Flearn.microsoft.com%2Fen-us%2Fdynamics365%2Ffinance%2Fbusiness-performance-analytics%2Fconfigure-bpa%23configure-microsoft-power-platform&data=05%7C01%7Cveneva%40microsoft.com%7C1178543a473b40580b1708db897d4eae%7C72f988bf86f141af91ab2d7cd011db47%7C1%7C0%7C638254943552209519%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=PdFcKvts6HPNnzods0ZUVfJseEqTeXtBj0rLoqaQIlw%3D&reserved=0
https://nam06.safelinks.protection.outlook.com/?url=https%3A%2F%2Flearn.microsoft.com%2Fen-us%2Fdynamics365%2Ffinance%2Fbusiness-performance-analytics%2Fconfigure-bpa%23configure-microsoft-power-platform&data=05%7C01%7Cveneva%40microsoft.com%7C1178543a473b40580b1708db897d4eae%7C72f988bf86f141af91ab2d7cd011db47%7C1%7C0%7C638254943552209519%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=PdFcKvts6HPNnzods0ZUVfJseEqTeXtBj0rLoqaQIlw%3D&reserved=0
https://nam06.safelinks.protection.outlook.com/?url=https%3A%2F%2Flearn.microsoft.com%2Fen-us%2Fdynamics365%2Ffinance%2Fbusiness-performance-analytics%2Fconfigure-bpa%23configure-microsoft-power-platform&data=05%7C01%7Cveneva%40microsoft.com%7C1178543a473b40580b1708db897d4eae%7C72f988bf86f141af91ab2d7cd011db47%7C1%7C0%7C638254943552209519%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=PdFcKvts6HPNnzods0ZUVfJseEqTeXtBj0rLoqaQIlw%3D&reserved=0
https://nam06.safelinks.protection.outlook.com/?url=https%3A%2F%2Flearn.microsoft.com%2Fen-us%2Fdynamics365%2Ffinance%2Fbusiness-performance-analytics%2Fconfigure-bpa%23configure-microsoft-power-platform&data=05%7C01%7Cveneva%40microsoft.com%7C1178543a473b40580b1708db897d4eae%7C72f988bf86f141af91ab2d7cd011db47%7C1%7C0%7C638254943552209519%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=PdFcKvts6HPNnzods0ZUVfJseEqTeXtBj0rLoqaQIlw%3D&reserved=0
https://nam06.safelinks.protection.outlook.com/?url=https%3A%2F%2Flearn.microsoft.com%2Fen-us%2Fdynamics365%2Ffinance%2Fbusiness-performance-analytics%2Fconfigure-bpa%23configure-the-azure-ad-tenant&data=05%7C01%7Cveneva%40microsoft.com%7C1178543a473b40580b1708db897d4eae%7C72f988bf86f141af91ab2d7cd011db47%7C1%7C0%7C638254943552209519%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=aH0nTeMlilUHmr8wrL%2FlfURKFYNk99jCGvTl84BdR4A%3D&reserved=0
https://nam06.safelinks.protection.outlook.com/?url=https%3A%2F%2Flearn.microsoft.com%2Fen-us%2Fdynamics365%2Ffinance%2Fbusiness-performance-analytics%2Fconfigure-bpa%23configure-the-azure-ad-tenant&data=05%7C01%7Cveneva%40microsoft.com%7C1178543a473b40580b1708db897d4eae%7C72f988bf86f141af91ab2d7cd011db47%7C1%7C0%7C638254943552209519%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=aH0nTeMlilUHmr8wrL%2FlfURKFYNk99jCGvTl84BdR4A%3D&reserved=0
https://nam06.safelinks.protection.outlook.com/?url=https%3A%2F%2Flearn.microsoft.com%2Fen-us%2Fdynamics365%2Ffinance%2Fbusiness-performance-analytics%2Fconfigure-bpa%23power-app-users&data=05%7C01%7Cveneva%40microsoft.com%7C1178543a473b40580b1708db897d4eae%7C72f988bf86f141af91ab2d7cd011db47%7C1%7C0%7C638254943552209519%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Ksk9mR0UVB2JT4zQ3%2F%2B2EELt3E8Wf%2FJV7XSm%2BhblPwo%3D&reserved=0
https://nam06.safelinks.protection.outlook.com/?url=https%3A%2F%2Flearn.microsoft.com%2Fen-us%2Fdynamics365%2Ffinance%2Fbusiness-performance-analytics%2Fconfigure-bpa%23power-app-users&data=05%7C01%7Cveneva%40microsoft.com%7C1178543a473b40580b1708db897d4eae%7C72f988bf86f141af91ab2d7cd011db47%7C1%7C0%7C638254943552209519%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Ksk9mR0UVB2JT4zQ3%2F%2B2EELt3E8Wf%2FJV7XSm%2BhblPwo%3D&reserved=0
https://nam06.safelinks.protection.outlook.com/?url=https%3A%2F%2Flearn.microsoft.com%2Fen-us%2Fdynamics365%2Ffinance%2Fbusiness-performance-analytics%2Fconfigure-bpa%23required-configurations-in-dynamics-365-finance&data=05%7C01%7Cveneva%40microsoft.com%7C1178543a473b40580b1708db897d4eae%7C72f988bf86f141af91ab2d7cd011db47%7C1%7C0%7C638254943552209519%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=%2B3wFkWnwbTslnniTtZYcq0BBdFYN6HQt9XOG2ft%2Fd9c%3D&reserved=0
https://nam06.safelinks.protection.outlook.com/?url=https%3A%2F%2Flearn.microsoft.com%2Fen-us%2Fdynamics365%2Ffinance%2Fbusiness-performance-analytics%2Fconfigure-bpa%23required-configurations-in-dynamics-365-finance&data=05%7C01%7Cveneva%40microsoft.com%7C1178543a473b40580b1708db897d4eae%7C72f988bf86f141af91ab2d7cd011db47%7C1%7C0%7C638254943552209519%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=%2B3wFkWnwbTslnniTtZYcq0BBdFYN6HQt9XOG2ft%2Fd9c%3D&reserved=0
https://nam06.safelinks.protection.outlook.com/?url=https%3A%2F%2Flearn.microsoft.com%2Fen-us%2Fdynamics365%2Ffinance%2Fbusiness-performance-analytics%2Fconfigure-bpa%23required-configurations-in-dynamics-365-finance&data=05%7C01%7Cveneva%40microsoft.com%7C1178543a473b40580b1708db897d4eae%7C72f988bf86f141af91ab2d7cd011db47%7C1%7C0%7C638254943552209519%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=%2B3wFkWnwbTslnniTtZYcq0BBdFYN6HQt9XOG2ft%2Fd9c%3D&reserved=0
https://nam06.safelinks.protection.outlook.com/?url=https%3A%2F%2Flearn.microsoft.com%2Fen-us%2Fdynamics365%2Ffinance%2Fbusiness-performance-analytics%2Fconfigure-bpa%23required-configurations-in-power-platform-admin-center&data=05%7C01%7Cveneva%40microsoft.com%7C1178543a473b40580b1708db897d4eae%7C72f988bf86f141af91ab2d7cd011db47%7C1%7C0%7C638254943552209519%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=X2YuOEu1V3BuWnAtp6Us%2Bk0Su00TwuQ4cySpoOPV4ZI%3D&reserved=0
https://nam06.safelinks.protection.outlook.com/?url=https%3A%2F%2Flearn.microsoft.com%2Fen-us%2Fdynamics365%2Ffinance%2Fbusiness-performance-analytics%2Fconfigure-bpa%23required-configurations-in-power-platform-admin-center&data=05%7C01%7Cveneva%40microsoft.com%7C1178543a473b40580b1708db897d4eae%7C72f988bf86f141af91ab2d7cd011db47%7C1%7C0%7C638254943552209519%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=X2YuOEu1V3BuWnAtp6Us%2Bk0Su00TwuQ4cySpoOPV4ZI%3D&reserved=0
https://nam06.safelinks.protection.outlook.com/?url=https%3A%2F%2Flearn.microsoft.com%2Fen-us%2Fdynamics365%2Ffinance%2Fbusiness-performance-analytics%2Fconfigure-bpa%23required-configurations-in-power-platform-admin-center&data=05%7C01%7Cveneva%40microsoft.com%7C1178543a473b40580b1708db897d4eae%7C72f988bf86f141af91ab2d7cd011db47%7C1%7C0%7C638254943552209519%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=X2YuOEu1V3BuWnAtp6Us%2Bk0Su00TwuQ4cySpoOPV4ZI%3D&reserved=0
https://nam06.safelinks.protection.outlook.com/?url=https%3A%2F%2Flearn.microsoft.com%2Fen-us%2Fdynamics365%2Ffinance%2Fbusiness-performance-analytics%2Fconfigure-bpa%23required-configurations-in-power-platform-admin-center&data=05%7C01%7Cveneva%40microsoft.com%7C1178543a473b40580b1708db897d4eae%7C72f988bf86f141af91ab2d7cd011db47%7C1%7C0%7C638254943552209519%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=X2YuOEu1V3BuWnAtp6Us%2Bk0Su00TwuQ4cySpoOPV4ZI%3D&reserved=0
https://nam06.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2FPages%2FResponsePage.aspx%3Fid%3Dv4j5cvGGr0GRqy180BHbR2V_9HFL4cRGtih_PMMDw1dUMFZHOUlUNlpVN1c4V1VJM0RNNlk2UkQ1MC4u&data=05%7C01%7Cveneva%40microsoft.com%7C1178543a473b40580b1708db897d4eae%7C72f988bf86f141af91ab2d7cd011db47%7C1%7C0%7C638254943552209519%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=dxVFjsOJiVINF3g7L9myDWnpD230IDpALlcsE13xfh0%3D&reserved=0
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Thank you!   

Dankie Faleminderit Shukran Chnorakaloutioun

Děkuji Tak Dank u Tänan

Hvala Blagodaria

Kiitos Merci Danke Ευχαριστώ 

Mahalo  . תודה Dhanyavād Köszönöm Takk Terima kasih Grazie 

감사합니다 Paldies Choukrane Ačiū
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