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Generate project plan using Copilot GA

On a project, a project manager can generate the WBS using generative Al.

Once the project description is updated, generative Al can produce a hierarchical task structure for
the project with durations.

The project manager can then edit the task plan for any changes, add or remove tasks, edit
durations, and add dependencies between tasks with a great starting point.
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Use Case — Generate project plan

Contoso Consulting USA is a professional services company who implement ERP for various
organisation. Contoso will be using project operations resource/non-stock to manage their projects.

As project manager for D365 implementation, June Law wants to create a project plan.

To prepare the project plan quickly and more efficiently, June Law would like to use the new “Task
plan” feature in co-pilot to auto-populate the tasks in work breakdown structure which she could

then use to make updates.
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Increase WBS limits to 1,500 tasks

GA

This feature enhances the flexibility and complexity of project planning and management by
providing an enhanced capability to generate comprehensive work breakdown structures for up to
1000 tasks.

It empowers you to create structures that are twice as extensive as the current limit
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Display save status notification for WBS changes o

This feature displays the status of an ongoing save operation to anyone viewing the project in
Project Operations.

Business Process Catalog Reference
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Display save status notification for WBS changes
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Remove team member limits for externally GA
scheduled projects

This feature allows customers using externally scheduled projects to assign more than 300 team
members per externally scheduled project. This limit was designed to accommodate Project for

the web and is not required for projects that use other project management tools.
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Get recommendations on best resources for (&> Preview
your project

Resource recommendations capability aids Project Managers to review the resources intuitively, compare
multiple resources, shortlist and proceed to book them for the project.

Resource Challenges: Availability and skill match are common challenges in resource scheduling for project
managers.

Balancing Priorities: Project managers must balance cost, utilization, availability, and skill match, which can
sometimes conflict.

Employee vs. External Resource: Choosing between an employee and an external resource significantly
impacts business viability and profitability.
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Get recommendations on best resources for your project

Prerequisite

Feature Control
« Enable Resource Recommendation Engine Feature in = patafiows
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https://learn.microsoft.com/en-us/dynamics365/project-operations/resource-management/getting-started-with-resource-recommendations
https://learn.microsoft.com/en-us/dynamics365/project-operations/resource-management/getting-started-with-resource-recommendations
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Enable default financial dimensions for bookable
resources

GA

This feature recognizes the financial dimensions specified on the employee from time entries and
brings the employee reference into the integration journal.

The employee's financial dimensions applies to the integration journal, and costs will be posted

with the employee's financial dimensions to both the project subledger and the associated general
ledger voucher.
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Use case to enable default financial dimensions for bookable
resources

Contoso Robotics USA (USPM) is a professional services company who implement ERP for various organisation. Contoso will
be using project operations resource/non-stock to manage their projects.

All employees are expected to submit their timesheet weekly by 4 pm on Friday.

In the employee master, Contoso Robotics capture the service line financial dimension of each employee so that it gets
captured while timesheet is being processed in project operations.
« Adiis a Solution Architect, working in the Business Application department.

* Heis setup as an employee in the Employee master of USPM with “Strategy Consulting” as the Service line financial
dimension.

*  When Adi is submitting his timesheet in Project Operations , Adi’s resource is linked to the integration journal and cost
should be posted with the financial dimension into the project subledger and associated general ledger voucher with

financial dimension mapped.

Enable default financial
dimension for bookable
resources

Worker to Bookable
resource




Worker to Bookable resource

Power Platform admin center
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Enable default financial dimensions for bookable resources
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Dynamics 365 Project Operations
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Create budgets with summarization during GA
estimate import

This feature enables flexible forecast line creation from budgets by summarizing budget lines at a
task, role, or contract level for better forecast management.

Business Process Catalog Reference
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Use Case — Support historical tracking using project
sales budget

June Law, the project manager has already created task plan and assigned the generic roles for the
tasks and now while she wants to generate budget based on the estimate. Although, while
generating the budget she wants it to be generated at higher aggregate level for cost budgets.

Create and
summarize budget
as needed

Project WBS Create budget
Estimate period
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Support historical tracking using project sales  ca
budget

Versioned Snapshot:
Project managers can create these snapshots at different project lifecycle stages, accommodating revisions
and scope changes.

Budget Revisions:
Project managers can revise the project sales budget when encountering new scopes or changes.
This enables ongoing tracking of billed sales against the updated budget.

This feature helps with planning Project budget management and time-phased forecasting

Business Process Catalog Reference

Sier

Deployment type: > Level 2> “Fear

Lite Resource
Deployment non-stock Level 3



https://learn.microsoft.com/en-us/dynamics365/project-operations/pro/budget/create-delete-project-sales-budget

Use Case — Support historical tracking using project
sales budget

Contoso Consulting USA is a professional services company who implement ERP for various
organisation. Contoso will be using project operations resource/non-stock to manage their projects.
Definition of budget and proper versioning in case of any revisions becomes the import ask by project
managers.

June Law, while working on a project can easily create budget based on estimate defined and in case of
any possible changes after project execution has started, she will be able to revise the project budget
by creating a new version.

Initial version Budget Revision

» Unplanned Actuals
« Changing reality of the project

* Import from Estimate
* Approval
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Assess issues and risks using project manager  ca
Copilot

The project manager can be on top of the project and leverage copilot to assess risks and issues with minimal
effort.

With Copilot, the project manager can do:
*  Periodic Assessment:
o Copilot assesses the project periodically.
o Data on risks and issues is recorded in Project Operations.

*  Risk Mitigation:
o Copilot generates mitigation plans for identified risks.
o Project managers can customize these plans. Business Process Catalog Reference

|_ | 2 Monitor and
eve analyse project
Deployment type: performance

2
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Monit ject
Deployment non-stock Level 3 Metats
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Generate status reports with project manager GA
Copilot

Every project manager must send status reports periodically. Usually, these reports contain
information relating to the progress of work, budgets, and schedule tracking.

With generative Al, this currently manual task and overhead can be automated. The topics in the
status report will cover the following and more:

Budget tracking

Vendor and employee productivity
Work progress and deliverable tracking
Profitability and revenue targets

Invoicing status :
9 Business Process Catalog Reference

|_ | 2 Monitor and
eve analyse project
Deployment type: performance

2

Lite >> Resource >
Monit ject
Deployment non-stock Level 3 Metats




Use Case — Generate status report

Contoso Consulting USA is a professional services company who implement ERP for various
organisation. Contoso will be using project operations resource/non-stock to manage their projects.

As project manager for D365 implementation, June Law wants to create an internal status report.

To prepare the status report quickly and more efficiently, June Law would like to use the new
“internal report” feature in co-pilot.
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Use deferrals for stock or production project GA
scenarios
This feature includes the following capabilities:

« Configure cost and revenue deferrals for different project transaction types.
« Record deferred cost and revenue to the project subledger.
» Adjust project transactions with cost and revenue deferrals

Business Process Catalog Reference

>Leve| 1
Deployment type: > Level 2> proj

> Stock/Production >




Use case for deferrals for stock or production project
scenarios

Contoso Consulting USA is a professional services company who implement ERP for various
organisation. Contoso will be using project operations stocked deployment to manage their projects.

Contoso's customer agrees to pay for a yearly subscription for support contract upfront. However,
Contoso would like to create a deferral schedule to enable project cost for the service to be deferred
monthly. Also, Contoso would like to generate bills for the entire year as subscription fee for
services .

Contoso USA can configure and use advanced cost and revenue deferrals. A deferral schedule can be
created to enable project revenue for the service to be recognized monthly. This approach helps
manage revenue for the project, because it can be recognized when it's earned.
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Cancel PO receipts with connected item GA
requirements

This feature allows you to cancel the product receipt for purchase orders - created from projects,
not invoiced and associated with item requirements.

This feature will:

« Cancel posted item requirement packing slip

« Create reversal for posted project transaction

« The original entry and reversal entry are connected and aren’t available for further adjustment

Business Process Catalog Reference

Project t
Do

Deployment type: > Level 2> oy

delivery
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Progress-based billing on fixed-price contracts (@) preview

Microsoft Dynamics 365 Project Operations currently supports a milestone-based billing schedule
so that companies can invoice their customers at predetermined amounts and dates during
course of the project. However, a variation of this exists where a portion of the milestone is
invoiced each period instead of the whole milestone. This feature enables project managers to
split the value of the contract into a distinct schedule of values that are invoiced based on the

progress of the work.

Business Process Catalog Reference
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Improved project invoicing usability and GA
performance

Improvements to the invoice revision (correction) process that significantly reduces the time to
correct project-based lines on proforma invoices.

Business Process Catalog Reference

Deployment type:

Lite Resource
Deployment non-stock




Improved project invoicing usability and performance

One of the critical aspects of project manager role is ensuring accurate and timely invoicing, newly added
efficiencies help manage the projects effectively. The new usability investment that she can leverage are

With just a few clicks, PM
efficiently reviews upcoming
invoices in the project
management system,
identifying discrepancies
with ease.

Adding missed billable
items to the invoice during
the review, ensuring a
seamless process and
preventing revenue gaps.

Flagging complex
transactions for later review,
maintaining focus on critical
tasks without losing sight of

Important issues.

Improvement in the scale
and throughput which
leverages xMultiple
paradigms and parallelize
CRUD options

Evaluates the impact of
changes on the invoice
amount, gaining confidence
to approve it.

These enhancements help the project manager to efficiently manage Projects financials, ensuring
quick invoice generation, maintaining operational metrics, and satisfying clients.



Support for intercompany vendor invoices in GA
resource and non-stocked based scenarios

Project Operations resource-based scenarios require support for intercompany vendor invoices.
This feature allows the accounts payable team to record the intercompany invoice received from
the supplier. There are scenarios where a supplier provides services to more than one legal entity
and creates one invoice as required by the terms and conditions.

Business Process Catalog Reference

Deployment type: > Level 2> era(?v Zece

> Stocked >> Resource >
non-stock




Use Case

Contoso Consulting is a professional services company who implement ERP for various organisation, they have
presence in UK and USA. Contoso will be using project operations resource/non-stocked deployment to manage

their projects.

Contoso subcontracts tax services for their customers. These services are required for customers of Contoso UK
(GBPM) and Contoso USA (USPM) and the supplier is based in the US. In this context, the supplier can send an
invoice for services performed for customers of Contoso UK to Contoso USA.

Contoso UK

Contoso USA

Invoice .
Services

provided

Supplier
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Deployment type:

Block vendor payments for vendor invoices GA
until PM approval

This feature:

» Allows the accounts payable clerk to record the subcontractor invoice but holds the payments
for project manager approval.

« Ensures the project manager approves the subcontractor invoices, performs three-way matching
in Dataverse, and reconciles the invoice with the services delivered.

» Enables the accounts payable team to make the subcontractor payments using payment journals
or the payment proposal process after the project manager gives approval.

2

Resource
non-stock




Use Case

Contoso Consulting USA is a professional services company who implement ERP for various organisation.
Contoso will be using project operations resource/non-stocked deployment to manage their projects.

Contoso subcontracts tax services for their customers. After the completion of the task and validation of the
invoice receipted from the subcontractor, the project manager would like to approve the payment before it is
processed by accounts payable.
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Expense mobile app oA

The new expense mobile app lets you easily enter expense details on the go.
You can capture receipts using the camera on your phone, and then match them with credit card or cash
expenses. The expense mobile app will be available both on iOS and Android mobile devices.

Dynamics 365 expense management mobile app can perform the following tasks:

» Create expenses and expense reports.

« Use OCR to capture photos of receipts and extract relevant information.

« Create new receipts, attach and detach receipts, and delete receipts.

« Save, submit, and recall expense reports as needed.

» Access the app from the Power Apps mobile app for real-time expense submission.
» Access the app to approve the expense reports.

« Customize the app to fit your organization's needs.

Business Process Catalog Reference
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https://www.youtube.com/watch?v=3hBCwYedkNA

Support prospects on quotes GA

* A new feature has been implemented to handle the conversion of prospective accounts (prospects) into
customer accounts.

« This feature includes user interface components and validation logic, enabling seamless transition and
accurate quote generation for a wider range of accounts.

Business Process Catalog Reference
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Support prospects on quotes
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Copy quotes and contracts across legal &> Preview
entities

The feature empowers you with the capability to explicitly indicate and define the desired target
legal entity, customer, and business unit during the process of duplicating or replicating a quote
or contract.

With this functionality, you have complete control and flexibility in specifying the precise entities
and units involved in the replication process, thereby enhancing efficiency and accuracy in
managing quotes and contracts within their respective contexts.

Business Process Catalog Reference
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Use Case

Contoso Consulting USA is a professional services company who implement ERP for various
organisation. Contoso will be using project operations Resource /Non-stocked deployment to

manage their projects across various regions.

June Law, the Sales manager has already created quote for services provided by Contoso Consulting
USA to a customer. June Law wants to create a quote for service provided by Contoso Consulting UK
which is similar to the quote prepared earlier for Contoso Consulting USA.

Note: This can also be used to copy contracts across legal entities.



Copy Contract

Select the properties and the pricing option for the new
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Support cost-plus pricing for resource time @ Preview

Currently, Project Operations supports the ability to define a bill rate across multiple dimensions.
However, the cost is presently not a supposed configuration. This new feature provides the ability
to define line items in a sales price rate as a function of a related cost rate. Enabling these
capabilities supports less risk-averse contracting models such as cost plus.

Business Process Catalog Reference
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Use Case

Contoso Consulting USA is a professional services company who implement ERP for various
organisation. Contoso will be using project operations resource/non-stocked deployment to manage
their projects.

Scenario 1:

When billing the customers, Contoso consulting USA need to have a 25% margin over the cost
incurred when resources book time against the project. Using this feature the sales price for the
resources time can be arrived as a markup on the cost actual ensuring the margin is constantly

maintained

Scenario 2:

When billing the customers , Contoso consulting USA want to provide 20% discount on the cost
incurred for project managers time and 40 % discount on account managers time as an initial fee
was already collected as collateral to start the work. Using this feature, we can define a price based
on role and give a —ve value to markup
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Explore advanced subcontract capabilities GA

« Subcontracts are visible to accounts payable as purchase orders, with receipts
auto-generated upon work completion.

« Accounts payable can match invoices to reported work using the three-way
match policy in Dynamics 365 Finance, preventing incorrect invoices.

Business Process Catalog Reference
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Resources - General

Overview - Dynamics 365 Project Operations | Microsoft Docs

Dynamics 365 Project Operations series - Microsoft Dynamics Blog

Community - Dynamics 365 General - Forums, Blogs, Support

Roadmap - Product Updates | Microsoft Dynamics 365

New and planned features for Dynamics 365 Project Operations

2024 release wave 2 | Microsoft Learn

2024 release wave 1 | Microsoft Learn

2023 release wave 2 | Microsoft Learn

|deas - Ideas (dynamics.com)

FastTrack - Microsoft FastTrack, move to the cloud with confidence



https://docs.microsoft.com/en-us/dynamics365/project-operations/
https://community.dynamics.com/365/dynamics-365-fasttrack/b/techtalks/posts/dynamics-365-project-operations-series
https://community.dynamics.com/365/
https://dynamics.microsoft.com/en-us/business-applications/release/#release-notes
https://dynamics.microsoft.com/en-us/business-applications/product-updates/#release-notes
https://learn.microsoft.com/en-us/dynamics365/release-plan/2024wave2/finance-supply-chain/dynamics365-project-operations/planned-features
https://learn.microsoft.com/en-us/dynamics365/release-plan/2024wave2/finance-supply-chain/dynamics365-project-operations/planned-features
https://learn.microsoft.com/en-au/dynamics365/release-plan/2024wave1/finance-supply-chain/dynamics365-project-operations/planned-features
https://learn.microsoft.com/en-us/dynamics365/release-plan/2023wave2/finance-supply-chain/dynamics365-project-operations/planned-features
https://experience.dynamics.com/ideas/
https://experience.dynamics.com/ideas/
https://fasttrack.microsoft.com/#/dynamics
https://www.microsoft.com/en-gb/fasttrack?rtc=1#/dynamics
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